Management models that require the participation of workers and retribution systems tied to productivity

In the last General National Collective Agreement (2010-2012) it was agreed that companies of any form and type may decide to distribute any part of the fiscal year annual profits to their manpower.

It should be mentioned that generally speaking in Greece, according to calculations (2002), 1/4 of businesses in the private sector exercise management models that require the participation of workers and retribution systems tied to productivity, a practice that is expected to expand to the public sector as well. The up to know models of linking pay to productivity refer mainly to issues of increasing the work pace. Trade unions oppose to the unilateral imposition of such models, and for those unions involved the existence of an adequate level of remuneration under the collective agreement is a prerequisite. Additionally, workers’ performance should be related to the company’s surplus and there should be a common agreement on the rates of productivity growth and its measurement as well as union checking for the implementation of these criteria by the employers' side.

